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C Yero HaymHaeTcsa MeaANLUNHCKNNA




«KTO npnHumaet pelieHmne?»
















KTO JOXKEH MPUHUMATb pelleHune’?

* PUHAHCDI
* MeguuuHa
* CTpaTterus



JKkcnnyaraums MeanumMHCKUX U3oenuun:

* MeOQMLNHCKME acnekKThbl

e OpraHn3aunoOHHbIE acnekThbl
* TEXHNYECKNE acneKThl

* 3KOHOMWYECKNE acneKThl

* lOpMONYEeCKNEe acnekThl

* MAPKETUHIOBbIE aCNeKThI

* KITMEHTCKUWN CEPBUC



«KTO Yy Bac 3aHUMaeTca megobopygoBaHMeEM?»



MHXKEHEP N0 MEeANLUMNHCKUM U30ETNAM
(BnounHKeHep)

* KBanNnMdUKaLuMOHHbIE TPebOBaAHMUS
* PYHKLMOHAn
* MaTpuLa B3anMoaencTBug



MONHbIV UMK MEHEKMEHTa MEeANLNHCKUX N30eNnn

* nonyvyeHne TEXHUYECKNX 3adaHnn OT MeacryX0bl

* MOUCK BapMaHTOB C Hagnexawmnmm Mmeguko-TeXHUYECKUMMN XapaKTepucTukamm

e OpraHuM3auus NnpoBeaeHNs TeHOEepPOoB, YTBEPXKAEHME C 3aKa3vynkamm BHYTPU KIUHUKU
* BefeHne JOKyMeHToobopoTa, KOHTPOSIb JOrOBOPOB

* 3anyck B aKcnsyatauuio, KOHTPOnNb nogkrodeHus soft, nHrerpauyma ¢ MUC

« 0bCcnyXuBaHue n y4eT (pMHaHCOBOM YacTu

* PEMOHT, KannbpoBka, MeTponorus, u 1.4

....n ato JAJIEKO He BCE))))

*MeauuuHckue xaobl



A0roBop KyrJin-npogaxwu

* «a YTO, ECNU...»

* BCE YCNOBUS U CTbIKOBKU

* 3KCMNnyaTauung, rapaHTUNHbIN Nepuoa
* pacxodHbl/peareHTHbIN KOHTPaKT



B . S—
cnewuianictu y>xe peanisyBanu
CUCTEeMY Bifeo3anucy.

[o6pbln AeHb:) NU3BUHUTE, TONbKO
npo4yntana o
Cnacunbo, YTO HaMU 3aHUMaeTeCh

r

’J‘
AnnapaTtbl cebs Noka3blBatoOT
OTINYHO, KOMPOPTHO paboTaTb.
Tonbko gHA MUKpoaepmMabpasnm
(ogHa 13 dyHKUMM KOMbBanNHa)
Ha[0 KYMnuUTb YNbTPa3BYyKOBOW
OYUCTUTENDb, YTO Bbl BbIOMBATD
YaCTUYKU KOXMU. H oTnpasto
CCbINIKY, KaK OH BbIrNAanT U
CKOJIbKO OH CTOUT.

3rifHO 3a9BOK 03BYYEHUX Ha
360pax Ha NoYaTKy PoKy -
BBaX<ato, L0 BCE BUKOHAHO.

AKLO WOCb ynyctuin Mmu, 1o
npowy HarnoMHUTH



ecTb N1 3anpoc?



OTKpbITUE KITUHUKHN
«nop Knrw4» nop
BallMm 6peHOom

EneHa YepHeHkoO
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KoHcanTuHr gencrByrowmx
KNMUHUK C Uenbio NOBbILWEeHUS
AOXOO4HOCTH

NMokynka / npopaxa
MeAULMHCKOro bm3sHeca: oLueHKa
aKTMBOB, NOAroToBKa cAerok
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